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”While the content of each workshop is adapted 
based on the issues, the framework is the 

same. This way the method becomes more 
effective every time it is used, because the 

participants better understand the tool and see 
how the structure can be re-applied.”

Time-and-space effect
in workshops
COMPLEX, URGENT ISSUES. Divergent understandings of problems, causes and solutions, 
or many ideas for possible improvements. There are times when it is crucial to find the right 
way forward in a short time — and be able to anchor the direction.

USING WORKSHOPS AS A METHOD is about bringing people with the right expertise 
together and getting them to focus on one thing for a limited time. During the workshop we 
quickly create understanding for each others’ viewpoints, balance urgency against importance, 
and then produce the combined best solution. This is what we call the time-and-space effect. 
A group feeling and shared motivation that will continue in the day-to-day operation.
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